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the
WHY’s?

T h e  l a s t  s i g n i f i c a n t  u p d a t e  w a s  a r o u n d  5 0  y e a r s  a g o .

T h e r e  i s  s o m e  p r e s e n c e  o f  a s b e s t o s  w h i c h  p u t s  l i m i t a t i o n s  o n

s o m e  m a i n t e n a n c e  n e e d s .

T h e  m e z z a n i n e  l e v e l  i s  n o t  s u i t a b l e  f o r  p u b l i c ,  o r  s t a f f  n e e d s .

ADDRESS  OUTDATED  AND AGING  COMPONENTS  OF  THE  L IBRARY  FACIL ITY .  

P a t r o n s  a r e  r o u t i n e l y  t u r n e d  a w a y  f r o m  t h e  l i m i t e d  m e e t i n g

a n d  s t u d y  r o o m s .

M e e t i n g  s p a c e  /  p o p u l a r  L i b r a r y  p r o g r a m s  a r e  l i m i t e d  t o  1 0 0

p e o p l e .

I m p r o v e  p e r f o r m a n c e  s p a c e  f u n c t i o n a l i t y .

ADD IN-DEMAND SPACE  FOR L IBRARY  USERS .

B e t h l e h e m  P u b l i c  L i b r a r y ’ s  c i r c u l a t i o n  i s  t h e  h i g h e s t  i n  t h e

U p p e r  H u d s o n  L i b r a r y  S y s t e m .

C h i l d r e n ’ s  a r e a  i s  o f t e n  c r o w d e d  a n d  l i m i t e d  i n  t e r m s  o f

o f f e r i n g s .  T e e n  a r e a  i s  l a c k i n g  d e d i c a t e d  s p a c e .

P r o p e r l y  a d d r e s s  c u r b s i d e  p i c k u p  f u n c t i o n .

I m p r o v e  a n d  e x p a n d  s t a f f  s p a c e  f o r  b e t t e r  w o r k f l o w ,  s a f e t y ,

e f f i c i e n c y ,  a n d  a d e q u a c y .  

ADD IN-DEMAND COLLECT IONS  SPACE  AND IMPROVE  L IBRARY  FUNCT ION .

I m p r o v e  a c c e s s i b i l i t y  t o  a n d  w i t h i n  t h e  f a c i l i t y  t o  t h e  s p a c e s

a s  w e l l  a s  t o  r e s o u r c e s

I m p r o v e  p a r k i n g  a r e a  s a f e t y  a n d  a d d  p a r k i n g  s p a c e s

R e d u c e  d i s t a n c e  b e t w e e n  p a r k i n g  a n d  e n t r y

I m p r o v e  s e n s e  o f  a r r i v a l  a n d  w a y f i n d i n g

ENHANCE  ACCESSIB IL ITY  OF  THE  L IBRARY  FACIL ITY  &  RESOURCES .

I n c r e a s e  e n e r g y  e f f i c i e n c y  l e a d i n g  t o  o p e r a t i o n a l  s a v i n g s

U p d a t e  t h e  g r e e n  s p a c e  a r o u n d  t h e  L i b r a r y  a n d  p r e s e r v e  t h e

p a r k - l i k e  f e e l

M o d e r n i z e  s i t e  u t i l i t i e s  t o  i m p r o v e  L i b r a r y  a s  a  “ g o o d

n e i g h b o r ”

ENHANCE  THE  L IBRARY ’S  ENVIRONMENTAL  SUSTAINABIL ITY  FOOTPRINT .

the
PURPOSE.
TO  POSIT ION  THE  BETHLEHEM PUBLIC  L IBRARY  AS
a  c o m m u n i t y  r e s o u r c e  t h a t  i s  a c c e s s i b l e  t o  a l l ,  o f f e r i n g  m o d e r n

p r o g r a m m i n g  i n  a  m i n d f u l  e n v i r o n m e n t  t h a t ’ s  n e s t l e d  w i t h i n  t h e

f a b r i c  o f  t h e  c o m m u n i t y .  

D e s i g n e d  i n  a  w a y  t h a t ’ s  w e l c o m i n g ,  s i m p l e  t o  n a v i g a t e ,  m o d e r n ,

a n d  a d a p t a b l e  t o  a  v a r i e t y  o f  p r o g r a m s ,  b o t h  i n s i d e  t h e  l i b r a r y

a n d  t h r o u g h o u t  t h e  s i t e .  

O p t i m i z i n g  t h e  l i b r a r y  s o  t h a t  b o t h  p a t r o n s  a n d  s t a f f  h a v e

c o h e s i v e  e n v i r o n m e n t s  t o  s u i t  t h e i r  e v o l v i n g  n e e d s ,  a n d  t o

s u p p o r t  t h e  n e x t  g e n e r a t i o n  o f  c o l l a b o r a t i o n ,  d i s c o v e r y ,  a n d

l e a r n i n g .

P l a n n i n g  S t u d y
2022
SEPT

2022
NOV

P r o j e c t  K i c k o f f

S t a k e h o l d e r  M T G
P r o g r a m m i n g

B o a r d  o f  T r u s t e e s  M T G
2022
DEC

2023
JAN

P r e - D e s i g n  A d d i t i o n  &  S i t e

B o a r d  o f  T r u s t e e s  M T G
I n i t i a l  D e s i g n  S t u d i e s

B o a r d  o f  T r u s t e e s  M T G
2023
FEB

2023
MAY

P l a n n i n g  S t u d y

B o a r d  o f  T r u s t e e s  M T G
2023
MAY

2023
MAY

D e s i g n  D i s c u s s i o n

2023
JUN

2023
JUN

2023
JUL

2023
JUL

be
ENGAGED.
GREAT  DES IGN  THRIVES  FROM INPUT  OF  THOSE  I T  WILL  IMPACT .
O u r  d e s i g n  t e a m  r o u t i n e l y  m e e t s  w i t h  v a r i o u s  p r o j e c t

s t a k e h o l d e r s  i n c l u d i n g ,  b o a r d  m e m b e r s ,  l i b r a r y  s t a f f ,  a n d

p a t r o n s  a s  w e  p r o g r e s s  t h r o u g h  t h e  d e s i g n  p r o c e s s .  T h i s  h i g h

l e v e l  o f  e n g a g e m e n t  h a s  p l a y e d  a  p i v o t a l  r o l e  i n  f u r t h e r i n g  t h e

v i s i o n  f o r  t h e  B e t h l e h e m  P u b l i c  L i b r a r y .

T h e  f o l l o w i n g  o u t l i n e s  t h e  e n g a g e m e n t  s e s s i o n s  c o n d u c t e d  t o

d a t e  a n d  p r o v i d e s  i n s i g h t  i n t o  u p c o m i n g  p a r t i c i p a t i o n

o p p o r t u n i t i e s .

the
SCHEDULE.

PRE
DESIGN

SCHEMATIC
DESIGN

SCHEMATIC
DESIGN

MAY
2023

100% 50%

JUN
2023

NOV
2023

APR
2024

100% 50%
DESIGN  
DEVELOPMENT

COST
EST IMATE

CONSTRUCTION
DOCUMENTS

MAY
2024

100%

JUN
2024

AUG
2024

OCT
2024

50%
PROJECT
VOTE

SED
REVIEW

BID
DOCUMENTS

CONSTRUCTION
BEGINS

NOV
2024

MAY/JUN
2025

SUMMER
2025

100% 100%

meet the
DESIGN TEAM.

ASHLEY  MCGRAW ARCHITECTS  +  VAYSEN  STUDIO

S u s a n n e  A n g a r a n o
P r i n c i p a l

E l b e r t  E l l e r
S e n i o r  A r c h i t e c t

C a r l o s  C a r d e n a s
A r c h i t e c t u r a l  D e s i g n e r

B r o o k e  W i l l i a m s
I n t e r i o r  D e s i g n e r

G a b r i e l l a  M a c e r a
I n t e r i o r  D e s i g n e r

D a n i s l e y  J a y s o n
A r c h i t e c t u r a l  D e s i g n e r

DESIGN  COULTANTS

J o h n  E d w a r d s ,
D a v i d  L a y t o n ,  &  M i k e  M e y e r s
S a g e  E n g i n e e r i n g

E d  K e p l i n g e r  &
L i s a  F r e e m a n
K e p l i n g e r  F r e e m a n  A s s o s i a t e s

J a c k  H e a l y
R y a n  B i g g s  |  C l a r k  D a v i s

M a r k  F i o r i n i
E n e r g y  &  E n v i r o n m e n t

2 0 2 4

renovations of the
BETHLEHEM PUBLIC LIBRARY 

2024
MAY

2024
MAY B o a r d  o f  T r u s t e e s  M T G

1 0 0 %  D e s i g n  D e v e l o p m e n t

2024
JUN

2024
APR

2024
APR

B C S D  C a r e e r  D a y
D e s i g n  O v e r v i e w

S T U D E N T S

C o m m i t t e e  M T G
S u s t a i n a b i l i t y  D e s i g n  C h a r e t t e

B U I L D I N G

C o m m u n i t y  S e s s i o n
D e s i g n  P r e s e n t a t i o n  &  A c t i v i t y

P U B L I C

C o m m u n i t y  S e s s i o n
I n f o r m a t i o n a l  S e s s i o n

P U B L I C

2024
JUL C o m m u n i t y  S e s s i o n

T a l k  t o  t h e  A r c h i t e c t  S e s s i o n  2

P U B L I C

2024
SEPT

2024
OCT

C o m m u n i t y  S e s s i o n
I n f o r m a t i o n a l  S e s s i o n

P U B L I C

C o m m u n i t y  S e s s i o n
P u b l i c  H e a r i n g  P r e s e n t e d  b y  B P L

P U B L I C

S T A F F

S t a k e h o l d e r  M T G
C o m m u n i t y  R o o m  +  C o l l e c t i o n s

S T A F F

M a i n t e n a n c e  M T G
F a c i l i t y  N e e d s ,  O p e r a t i o n s ,  &  S e c u r i t y

B U I L D I N G  C O M M I T T E E  +  S T A F F

S t a k e h o l d e r  M T G
P r o g r a m m i n g  &  D e s i g n  I t t e r a t i o n s

S T A F F

B o a r d  o f  T r u s t e e s  M T G
5 0 %  S c h e m a t i c  D e s i g n  R e v i e w

C o m m i t t e e  M T G
C o s t  a n d  V a l u e  A n a l y s i s

B O A R D

S t a k e h o l d e r  M T G
O p e n  F o r u m  D e s i g n  Q u e s t i o n s

S T A F F

C o m m u n i t y  F o c u s
2023
JUL

2023
AUG

C o l l e c t i o n s  &  P r o g r a m m i n g

B o a r d  o f  T r u s t e e s  M T G
C o m m u n i t y  A d d i t i o n  &  S u m m a r y

2023
AUG

2023
SEPT

C o m m i t t e e  M T G
E n e r g y  M o d e l l i n g  O p t i o n s

B U I L D I N G

C o m m i t t e e  M T G
P r o j e c t  M a r k e t i n g

B U I L D I N G

2023
OCT

2023
OCT B o a r d  o f  T r u s t e e s  M T G

D e s i g n  U p d a t e s :  F a c a d e

2023
NOV B o a r d  o f  T r u s t e e s  M T G

1 0 0 %  S c h e m a t i c  D e s i g n

2023
DEC

2024
JAN B o a r d  o f  T r u s t e e s  M T G

D e s i g n  O p t i o n s ,  V E ,  a n d  E n e r g y

2024
FEB

T r u s t e e  M e e t i n g
2024
MAR

2024
APR

A d d i t i o n  D e s i g n  R e v i e w

Community  Engagement
T a l k  t o  t h e  A r c h i t e c t  S e s s i o n  1

P U B L I C

C o m m i t t e e  M T G
P r o j e c t  L o g i s t i c s

B U I L D I N G

S t a k e h o l d e r  M T G
O p e n  F o r u m  D e s i g n  Q u e s t i o n s

S T A F F

C o m m i t t e e  M T G
P r o j e c t  M a r k e t i n g  &  D e s i g n  U p d a t e s

B U I L D I N G

B U I L D I N G  C O M M I T T E E  &  S T A F F



MAIN  L IBRARY

203%

CHILDREN ’S

TEEN ’S

COMMUNITY  ROOMS

STAFF  AREAS

MAINTENANCE

124% TEEN ’S  AREA
E x i s t i n g :  5 2 0  S F

P r o p o s e d :  1 , 1 6 5  S F

16% CHILDREN ’S  AREA
E x i s t i n g :  4 , 9 1 5  S F

P r o p o s e d :  5 , 7 1 2  S F

COMMUNITY  ROOMS
E x i s t i n g :  1 , 6 5 0  S F

P r o p o s e d :  5 , 0 0 0  S F

+

book
STACKS.
MAINTAIN  THE  COLLECT ION  VOLUME

fast
FACTS.
SPAT IAL  CHANGES

design
PRECEDENTS.

2 0 2 4

bethlehem public library
FLOOR PLANS

overall
GROUND FLOOR

MAIN  LOBBY/GALLERY

W e  a r e  m e t i c u l o u s l y  a s s e s s i n g  t h e

i m p l i c a t i o n s  o f  e x p a n d i n g

c o m m u n i t y  p r o g r a m m i n g  s p a c e s ,

i n c r e a s i n g  t h e  q u a n t i t y  o f  s t u d y

r o o m s ,  i n c o r p o r a t i n g  a d d i t i o n a l

r e a d i n g  n o o k s ,  a n d  m o d i f y i n g  s t a f f

a r e a s ,  a l l  w h i l e  e n s u r i n g  a d e q u a t e

s p a c e  f o r  t h e  e x t e n s i v e  l i b r a r y

c o l l e c t i o n s .  O u r  o b j e c t i v e  i s  t o

u p h o l d  t h e  c u r r e n t  c a p a c i t y  f o r  a l l

c o l l e c t i o n s  a n d  e x p a n d  w h e r e v e r

f e a s i b l e .

STACK TYPE  PRECEDENTS

T h e  l i b r a r y  i s  u n d e r g o i n g  e x p a n s i o n

t o  e n h a n c e  i t s  f a c i l i t i e s .  K e y

o b j e c t i v e s  i n c l u d e  e n l a r g i n g  t h e

c h i l d r e n ' s  s e c t i o n  t o  h o s t  c r a f t i n g

e v e n t s ,  r e a d i n g  g r o u p s ,  a n d  o t h e r

i n t e r a c t i v e  a c t i v i t i e s ,  i n t r o d u c i n g

m o r e  m u l t i - f u n c t i o n a l  c o m m u n i t y

r o o m s  t o  a c c o m m o d a t e  d i v e r s e

g r o u p  s i z e s  f o r  l a r g e r  c o m m u n i t y

g a t h e r i n g s ,  a n d  e s t a b l i s h i n g  a

d e d i c a t e d  s p a c e  f o r  t e e n a g e r s  t o

c o n g r e g a t e  a n d  s t u d y .  

INCREASED  SQUARE  FOOTAGES

52% OVERALL  L IBRARY
E x i s t i n g :  3 2 , 7 1 0  S F

P r o p o s e d :  4 9 , 7 0 5  S F

CHILDREN'S CRAFTS
165

MECHANICAL
148

STORAGE
152

OFFICE
151

OFFICE
153

STORAGE
166

MAINTENANCE
146

OFFICE
154

COMMUNITY RM
104A

COMMUNITY RM
104B

OFFICE
155

ELECTRICAL
147

CHILDREN'S AREA
143

MEETING ROOM
156

LACTATION
144

VESTIBULE
101V

TECHNICAL SERVICES
150

DIRECTOR'S OFFICE
158

OFFICE
160

TEEN MULTI-USE
141

IT DPT
110B

TOUCHDOWN SPACE
110E

OFFICE
157

OFFICE
161

OFFICE
159

LOBBY
100

COMMUNITY RM
105A

TEEN AREA
142

DATA
169

SHARED STAFF AREA
110C

IT STORAGE
164

STUDY ROOM
140

MEETING ROOM
139

STAFF BREAK ROOM
162

CUSTODIAL
135

DISPLAY CORRIDOR
106

MEETING ROOM
138

ADULT CRAFT / MAKERSPACE
133

LIVING ROOM
109A

KITCHENETTE
167

COMMUNITY RM
105B

LOT SORTING / STORAGE
111

CUST
108A

OFFICE
112

GALLERY
102

COMMUNITY RM
105C

OFFICE
113

MAIN LIBRARY
109

CIRCULATION SERVICES
110

STUDY ROOM
130

STUDY ROOM
131

CUSTODIAL
124

STORAGE
106B

STUDY ROOM
132

STORAGE
116

STORAGE
110A

GREEN RM
104C

CORRIDOR
114

DATA
168

VESTIBULE
103V

WATER SERVICE
106A

MEETING ROOM
117

OFFICE
119

STUDY ROOM
129

OFFICE
120

10

STUDY ROOMSTUDY ROOM
121 122

MEETING ROOMSTUDY ROOMSTUDY ROOM
128 127 126

PUBLIC SERVICES
118

20

STUDY ROOM
123

STUDY ROOM
125

30 40



C o s t  –  W h e n  c o n s i d e r i n g  r e f u n d a b l e  t a x  c r e d i t s  f r o m

t h e  F e d e r a l  g o v e r n m e n t  a n d  a  r e b a t e  f r o m  N a t i o n a l

G r i d ,  t h e  c o s t  o f  a  g e o t h e r m a l  o p t i o n  b e c o m e s

c o m p a r a b l e  t o  t h a t  p r o p o s e d  f o r  t h e  “ s t a n d a r d ”  H V A C

o p t i o n ,  u t i l i z i n g  s i m i l a r  r o o f t o p  u n i t s  a s  t h e  e x i s t i n g

l i b r a r y .

+

design
PRECEDENTS.

2 0 2 4

bethlehem public library
EXTERIOR DESIGN

what about
ENERGY.
ADVANTAGES  OF  GEOTHERMAL  WITH  D ISTRIBUTED  HEAT  PUMPS

C a r b o n  F o o t p r i n t  R e d u c t i o n  –  N o  f o s s i l  f u e l s  w i l l  b e

u t i l i z e d  o n  s i t e .  A  g e o t h e r m a l  h e a t  p u m p  o p t i o n  w o u l d

b e  t h e  m o s t  e f f i c i e n t  s y s t e m  f o r  h e a t i n g  a n d  c o o l i n g

t h e  b u i l d i n g  u s i n g  a n  a l l - e l e c t r i c  e n e r g y  s o u r c e .

 

E n e r g y  S o u r c e  L o n g - T e r m  R e l i a b i l i t y  –  A l t h o u g h

n a t u r a l  g a s  i s  p r e s e n t l y  a  c h e a p e r  f u e l  s o u r c e  t h a n

e l e c t r i c i t y ,  t h a t  i s  u n l i k e l y  t o  b e  t h e  c a s e  i n  t h e  y e a r s

a h e a d .  B o t h  f e d e r a l  a n d  s t a t e  g o v e r n m e n t s  h a v e

d e v e l o p e d  c l i m a t e  l e g i s l a t i o n  t o  d r a s t i c a l l y  r e d u c e

r e l i a n c e  o n  f o s s i l  f u e l s  f o r  e n e r g y  c o n s u m p t i o n .  

N o i s e  -  T h e  p r o p o s e d  g e o t h e r m a l  o p t i o n  w i l l  p r o v i d e

h e a t  p u m p s  a b o v e  t h e  c e i l i n g  i n s i d e  t h e  b u i l d i n g .

a l l e v i a t i n g  c o n c e r n s  a b o u t  n o i s e  f r o m  p r e s e n t  r o o f  t o p

H V A C  e q u i p m e n t .  T h e  h e a t  p u m p s  i n c l u d e  a c o u s t i c

i n s u l a t i o n  a n d  a r e  d e s i g n e d  t o  o p e r a t e  a t  l o w  f a n

s p e e d s  t o  e n s u r e  q u i t e  o p e r a t i o n  i n  a  l i b r a r y  s e t t i n g .

E n e r g y  E f f i c i e n c y  -  U p g r a d i n g  a n d  e x p a n d i n g  t h e

c u r r e n t  T r a d i t i o n a l  G a s  F i r e d  R o o f t o p  A i r  H a n d l i n g

U n i t s  w i t h  V A V  t e r m i n a l  u n i t s  f o r  z o n i n g  w o u l d  r e s u l t

i n  a n  E n e r g y  U s e  I n t e n s i t y  ( E U I )  o f :  6 2 . 9  t o t a l  s i t e

e n e r g y  /  1 0 5  t o t a l  s o u r c e  e n e r g y .  S w i t c h i n g  t o  a

D i s t r i b u t e d  W a t e r  S o u r c e  H e a t  P u m p  U n i t s  a n d  a  D O A S

s y s t e m  w o u l d  l e a d  t o  a n  E U I  o f :  2 4 . 2  t o t a l  s i t e  e n e r g y  /

7 2 . 7  t o t a l  s o u r c e  e n e r g y .  T h i s  c h a n g e  w i l l  d e c r e a s e

t o t a l  s i t e  e n e r g y  c o n s u m p t i o n  b y  6 1 . 5 %  a n d  t o t a l

s o u r c e  e n e r g y  c o n s u m p t i o n  b y  3 0 . 8 % !  
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SPACES

fast
FACTS.

T h e  c u r r e n t  s i t e  p r e s e n t s  n u m e r o u s

o p p o r t u n i t i e s  f o r  i m p r o v e m e n t .

F o l l o w i n g  t h e  d e m o l i t i o n  o f  t h e

h o m e  o n  B o r t h w i c k  A v e n u e ,  t h e

e x p a n d e d  l i b r a r y  w i l l  b o a s t  a  m o r e

p r o m i n e n t  s t r e e t  p r e s e n c e .  T h e

l i b r a r y ' s  m a i n  e n t r a n c e  i s  c u r r e n t l y

c o n c e a l e d ,  l e a d i n g  t o  c o n f u s i o n

a m o n g  p a t r o n s .  A d d i t i o n a l l y ,  t h e

p a r k i n g  l o t  i s  s i t u a t e d  f a r  f r o m  t h e

e n t r a n c e ,  r e q u i r i n g  p a t r o n s  t o  c o v e r

c o n s i d e r a b l e  d i s t a n c e s  t o  a c c e s s  t h e

l i b r a r y .  T h e  g r e e n e r y  s u r r o u n d i n g

t h e  s i t e  i s  m e t i c u l o u s l y  c a r e d  f o r

a n d  w i l l  b e  p r e s e r v e d  t o  t h e

g r e a t e s t  e x t e n t  p o s s i b l e .

PARKING ,  ACCESSIB IL ITY ,  &  C IRCULAT ION

current
SITE PLAN.

CURRENT  S ITE  OPPORTUNIT IES

PARKING  COUNTS

bethlehem public library
SITE PLAN
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design
PRECEDENTS. 1 1 7  T O T A L  E X I S T I N G

0  E L E C T R I C

INCREASED  PARKING  CAPACITY

1 3 6  T O T A L  P R O P O S E D
6  E L E C T R I C

16.2% OVERALL  SPACES
E x i s t i n g :  1 1 7  S p a c e s

P r o p o s e d :  1 3 6  S p a c e s

A s  t h e  b u i l d i n g ' s  o v e r a l l  f o o t p r i n t

g r o w s ,  i t ' s  e s s e n t i a l  t o  o p t i m i z e

p a r k i n g  t o  c a t e r  t o  b i g g e r  p u b l i c

e v e n t s  a n d  e s t a b l i s h  c l e a r  p a t h w a y s

f o r  b o t h  v e h i c l e s  a n d  p e d e s t r i a n s  t o

m o v e  a r o u n d  s a f e l y  o n  t h e  s i t e .  T h i s

i n c l u d e s  p r o v i d i n g  s u f f i c i e n t

a c c e s s i b l e  p a r k i n g  a n d

i n c o r p o r a t i n g  s u s t a i n a b l e  e l e c t r i c

c h a r g i n g  s t a t i o n s .




