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Creation Station: Coat of Arms (11/6-11/12) – Drop in craft in the Children’s Place. Children 
really enjoyed making their own family crests. Attendance: 87 
 
Dungeons & Dragons for Adults (11/15) – The library hosted a Dungeons & Dragons 
roleplaying game series where participants have the opportunity to meet new people and let their 
imaginations bloom as they weave their character's tale into the adventure. All playing materials 
are provided and beginners welcome. Attendance: 5 
 
Early Literacy Programs 

• Weekly Series  
o Tiny Tots (8 sessions) - Attendance from 25-54 participants per session.  
o Music & Movement (8 sessions) - Attendance from 40-70 participants per 

session.  
o Family/Pre-K Storytime (8 sessions) - Attendance from 37-50 participants per 

session. 
• Saturday Storytime Series  

o Saturday Storytime – 11/4. Attendance: 5 
o Saturday Storytime – 11/11. Attendance: 24 
o Saturday Storytime – 11/18. Attendance: 23 
o Saturday Storytime – 11/25. Attendance: 21 

• Sensory Storytime Series 
o Sensory Playtime – 11/3. Attendance: 21 
o Sensory Storytime – 11/10, 10am. Attendance: 22 
o Sensory Storytime – 11/10, 11am. Attendance: 6 

 
Is Robert Frost Hiding Something? (11/14, 11/21, 11/28) – Robert Frost's enduring appeal rests 
on his use of New England vernacular, local geography, dry humor, and the view that his poems 
are easy to read and understand. Delmar resident Jeff Cohen is leading a series of programs that 
examine whether there is more to Frost than meets the eye. Mr. Cohen has led several poetry 
series at the library, including workshops on Emily Dickinson and Elizabeth Bishop. There are 
two remaining sessions to come in December. Attendance: 16+16+15 = 47 
 
Legos at the Library (11/30) – Children were invited to build something awesome with the 
library's Lego collection. Challenges were available for those who want one. Attendance: 3 
 
Monday Matinee: Rebecca (11/20) – We screened another Hitchcock classic for this month’s 
matinee, part of a four-part series on Hitchcock. Attendance: 11 
 
NaNoWriMo Write-Ins (11/7, 11/14, 11/21, 11/24, 11/28 & 11/29) – NaNoWriMo is a national, 
nonprofit creative writing initiative to create the first draft of a novel within the month of 
November. “Each year on November 1, hundreds of thousands of people around the world begin 
to write, determined to end the month with a first draft. They enter the month as elementary 
school teachers, mechanics, or stay-at-home parents. They leave novelists.” Rachael set up 
several of these, and then towards the end of the month, she reached out to NaNoWriMo Albany 
Region Municipal Liaison (ML), Grace Spinner, to host two additional write-ins as the month 
ended. Total Attendance: 13  
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Pumpkin Pie Craft (11/8) – Drop-in craft program. Children put together and customized their 
very own (foam) pumpkin pie to take home. Attendance: 15 
 
Recipe Swap: Soup Edition (11/2) – Participants were invited to share their favorite soup recipes 
and take home some new recipe inspiration. They were also welcome to bring samples of their 
recipes to share, but it was not required. This was the best turnout for a recipe swap yet! One of 
the participants brought in soup to share, and a good time was had by all. Attendance: 10 
 
Speed Friending (11/6) – Friend seekers, ages 18-45, were invited to join us for our Speed-
Friending event. It’s like speed-dating, but for friendships! In this low-key social event, pairs got 
a few minutes to talk (ice breakers were provided) before moving on to the next person. At the 
end, participants made a friendship bracelet for someone they connected with and connected 
more with the people they enjoyed talking to. A successful event, this program had friendships 
blooming between every participant. Attendance: 16 
 
Speed Friending (11/13) – Friend seekers, ages 45+ were invited to join us for our Speed-
Friending event. It’s like speed-dating, but for friendships! In this low-key social event, pairs got 
a few minutes to talk (ice breakers were provided) before moving on to the next person. At the 
end, participants made a friendship bracelet for someone they connected with and connected 
more with the people they enjoyed talking to. Almost all of the attendees were seniors, mostly 
above 70. A successful event, every participant mentioned how much fun they had, and a handful 
of participants stayed until the very end and then hung out in the hallway for a while longer. 
Attendance: 22 
 
Spice Sharing: Allspice (11/9) – Spice sharing program where participants pick up a sample 
packet of the spice, along with a few recipes that feature it. Then meet to discuss their experience 
and share recipes. Attendees are welcome to bring samples of what they made, but it is not 
necessary to participate. This series has a group of regulars who really seem to enjoy the 
conversation and look forward to the next spices. Attendance: 10 
 
Super Smash Bros Ultimate Afternoon: Black Friday Edition (11/24) – Friday afternoon gaming 
program for teens to play Super Smash Bros. Ultimate on the Nintendo Switch. We had our usual 
group players who enjoyed the program. Attendance: 7 
 
Trivia (11/7) – A general trivia event where participants were invited to compete individually or 
in teams. Originally, there were three individuals and two pairs, but one of the pairs invited the 
individuals to join up, so one pair became a team of three. Attendance: 7 
 
Virtual Author Talk Virtual Series (11/1, 11/9, 11/16 & 11/30) - The Author Talk virtual series 
continues to be popular and brings in big name authors. This month, Full House star, John 
Stamos, discussed his memoir, If You Would Have Told Me; author & presenter, Tiffany Aliche 
aka “The Budgetnista,” presented on financial planning; Joy Harjo, performer, writer and poet of 
the Muscogee (Creek) Nation discussed her recent memoir; and bestselling and award-winning 
author, Naomi Alderman talked about her new book, The Future. These Author Talks are 
currently available virtually as an archived recording. Attendance: 65 live views  
 

27



Outreach 
 
Avoiding Phone and Internet Scams (11/9) – Luke delivered a presentation titled “Staying Safe 
with Email” as part of a panel discussion featuring speakers from the Bethlehem Police 
Department and Bethlehem Senior Services. This event was organized and hosted by the Delmar 
Reformed Church. Attendance: 40 
 
After School Enrichment, Glenmont Elementary (11/7) – This was the last of five sessions of the 
“Make Your Own Mini Book” program Sarah R. developed and presented. Students wrote and 
illustrated their own stories to create a book. Sarah is currently putting finishing touches on the 
books and anticipating delivering them before the Christmas school break. Attendance: 11 
 
After School Enrichment, Hamagrael Elementary (11/3) – This was the last of 3 sessions of a 
STEM-based “Kids Build” program developed and presented by Alex D., which let kids figure 
out how to build using various mediums, such as Legos. Attendance: 19 
 
Dungeons & Dragons Club, Bethlehem High School (11/17) – Robert attended a meeting of the 
D&D Club at the High School to speak about and publicize the library’s upcoming D&D 
programs and to discuss the possibility of a collaboration. Attendance: 22 
 
Circulation and Technical Services 
 
Exciting upgrades and additions to the Library of Things collection are under way. The existing 
GoPro Hero5 cameras are being upgraded to the GoPro Hero12: a waterproof, rugged camera 
capable of filming in 5.3K and 4K video. New studios have been ordered to complement the 
popular photo studio. New studios measure 16x16x16, offering portability and multiple color 
backgrounds. We also added a Sony PlayStation 5 Slim to the well-used console collection.  
 
Overview of these popular Library of Things items 
 

 2023 to-Date Circulation Last Year Circulation Lifetime Circulation 
GoPro Hero 5 (6) 57 61 504 
Photo Studio (1) 7 12 53 
Nintendo Switch (8) 138 133 570 
Video Game Consoles (6) 75 49 172 

 
An agreement with Plymouth Rocket has been made to give Bethlehem Public Library patrons 
digital access to museum passes through TixKeeper. TixKeeper is a user-friendly reservation 
manager with 24/7 access to museum passes. This will broaden our community’s ability to plan 
trips to participating museums, which make up one-third of the current museum pass holdings. 
We have begun setting up the connections and authentication details. 
 
Meetings and miscellany 
 
The library closed to the public for our annual Staff Development Day. 
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I am still integrating the experience from this past Tuesday’s public meeting room reservation 
and the associated controversies. I am glad that the policies surrounding public meetings will be 
re-examined given our experiences.  I will seek clarification on the expectations placed on staff 
in the future.  Having been through it, I would have strong reservations about asking other staff 
members to deal with similar situations. I will also request clear guidance on expectations placed 
on community groups that choose to reserve space at the library, including the need to adhere to 
the capacity limits and spillover crowds in the hallway and the consequences should those 
expectations not be met. I am grateful for the library’s assistant directors for their steady and 
calming presence in the hallways, and I appreciate the support of the trustees before, during and 
after the event. 
 
Geoffrey Kirkpatrick, Library Director 
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Library Collection 2022-23 Current Total
   Adult fiction 27,254 28,294
   Adult non-fiction 29,671 29,890
   Adult audio 5,713 5,589
   Adult video 8,387 8,457
   Young adult  fiction 5,084 4,841
   Young adult nonfiction 650 669
   Young adult audiobooks 486 500
   Children's fiction 29,443 29,852
   Children's non-fiction 15,860 16,505
   Children's audiobooks 1,620 1,663
   Children's video 1,314 1,309
   OverDrive - UHLS Shared 120,043 125,011
   e-magazines 4,710 5,296
   Electronic (games, ereaders) 405 432
Total 250,640 258,308
Library Programs Nov-23 Nov-22 % change 2022-23 F-Y-T-D
   Programs 90 51 76.5% 667 361
   Program attendance 2,204 1,218 81.0% 17,832 10,794
   Outreach Programs 4 3 33.3% 91 46
   Outreach Attendance 92 58 58.6% 11,899 6,151
Circulation Nov-23 Nov-22 % change 2022-23 F-Y-T-D
   Adult fiction 12,855 12,072 6.5% 157,456 70,154
   Adult non-fiction 6,560 6,464 1.5% 84,784 35,711
   Adult audio 5,409 4,538 19.2% 56,558 27,445
   Adult video 6,085 5,504 10.6% 71,154 29,638
   Magazines 2,977 1,389 114.3% 16,307 10,965
   Young adult fiction 1,422 1,247 14.0% 17,774 7,812
   Young adult nonfiction 134 165 -18.8% 1,792 757
   Young adult audiobooks 293 222 32.0% 2,844 1,430
   Children's fiction 12,743 12,587 1.2% 147,150 64,757
   Children's non-fiction 2,899 2,844 1.9% 37,799 15,395
   Children's audiobooks 1,346 1,142 17.9% 14,929 6,851
   Children's video 520 595 -12.6% 6,330 2,686
   Electronic (games, ereaders) 687 586 17.2% 7,669 3,591
Total 53,930 49,355 9.3% 621,402 277,192
Interlibrary Loan Nov-23 Nov-22 % change 2022-23 F-Y-T-D
   Borrowed from others 5,933 5,491 8.0% 73,725 31,042
   Loaned to others 4,496 4,391 2.4% 53,319 22,751
Miscellaneous Nov-23 Nov-22 % change 2022-23 F-Y-T-D
   Visits to our home page 42,906 34,377 24.8% 418,101 217,875
   Public use of meeting rooms 46 45 2.2% 473 174
   Public meeting attendance 566 609 -7.1% 5,695 2,098
   Staff use & library programs 80 55 45.5% 714 337
   Study room sessions 429 373 15.0% 4,290 1,855
   Tech room/ Studio use 7 8 -12.5% 125 39
   Door count 17,854 15,484 15.3% 194,334 90,343
   Registered BPL borrowers 77 71 8.5% 1,085 496
   Computer signups 1,120 1,070 4.7% 13,008 5,964
   Museum Pass use 76 72 5.6% 1,192 690
   E-book use 5,366 5,154 4.1% 67,186 30,160
   E-audiobook use 4,809 3,856 24.7% 49,297 24,360
   E-magazine use 2,717 1,090 149.3% 12,862 9,534
   Streaming video use 1,352 1,065 26.9% 14,758 6,954
   BCSD use via Overdrive 121 172 -29.7% 1,549 508
   Equipment 361 212 70.3% 3,867 1,854
   Wireless Use 10,974 9,835 11.6% 127,768 50,878
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NYLA 2023 

Geoff Kirkpatrick 

I appreciate the Board of Trustees offering the staff the opportunity to attend the New York Library 
Association annual conference.  The conference offers a robust opportunity for learning and continuing 
education. 

 

Keynote Session with current ALA President Emily Drabinski – We’re Gonna Win! Tools and Tactics for 
Change 

 Inspirational presentation by the current ALA President about her personal journey to being a 
librarian and her visions for the future. 

 

Trade Show Opening 

 Nothing specific to report.  I met with several vendors about their products, discussed our the 
process for choosing authors with the Library Speakers Consortium, met with several furniture vendors 
and visited the booths for various NYLA Sections and Roundtables. 

 

State Librarian Lauren Moore Conversation with Emily Drabinski 

 A conversation about the state of libraries with these two library leaders. 

 

Sustainable Library Initiative Conversation 

 Membership in the Sustainable Libraries Initiative is included in the Library’s current Long Range 
Plan.  I had an extended conversation about the SLI, membership, and current and future benchmarks 
for certification.  All current NYLA member libraries have a 1 year membership through an alliance with 
the NYLA and the SLI.  This membership enables us to join the community of practice but does not 
include the benchmarking and certification process. 

 

Malcom Hill Lecture – Occupational Stress – Sources and Solutions for Library Workers with Nellie Brown 

 Nellie Brown is the Director of the Workplace Health and Safety Program through the Cornell 
Industrial and Labor Relations School.  Her humor, warmth and genuine concern for workers came 
through loud and clear in her presentation.  She outlined the negatives of workplace stress on health, 
performance, and workplace outcomes.  I strongly recommended that UHLS bring her in as a speaker for 
library staff in the area.  There is grant money to fund her talks.  This was an important presentation. 

 

Climate Action: Small steps, big impact 
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 This session focused on small easily implemented changes to start towards reduction in carbon 
footprint for libraries.  Some of these ideas, like a greener option for thermal paper will be simple to 
implement.  I was envious of the work done by the Suffolk Cooperative Library System.  The have two 
solar arrays, free electric car charging as a benefit for staff (powered by the second solar array) and they 
are in the middle of moving their 8 courier vans to electric.  They are well funded and fully focused on 
sustainability. 

 

Let’s Talk about Sustainability Programming & Outreach 

 Overseeing this program was my final task as Sustainable Thinking and Action Roundtable 
President.  For the first time in more than 15 years I believe that I have no official role at the library 
association.  The program was lively with rotating groups discussing sustainable programming at their 
library with a facilitator to get the conversation started.  Groups focused on general programming, 
programs for teens, and kids programs.  I am always delighted by the creativity of library staff across the 
state. 
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NYLA Reports: 

• Rachael C. NYLA Conference 2023  
o Thursday 11/2 

 ESLN Luncheon: Building Power and Community During Crisis Times: The Work 
of Library Freedom Project – This session had been called Collective Power for 
the Collective Good when I selected it, but that changed between August and 
November. I’m not sure if the lecture changed as well, but it was an impactful 
lecture. Stephanie “Cole” Adam, an attorney who works for the Library Freedom 
Project, discussed book bans, various threats to library, doxing, and a specific 
legal case that happened in Arkansas. In this case, lawmakers had attempted to 
pass a bill that would make providing “pornographic materials” to minors a 
criminal offense, and possibly even banning children ages 0-18 from libraries 
and bookstores. The judge, Timothy Brooks, chose to deny the bill and gave 
extensive evidence to librarians’ professional credentials and the many 
standards we must uphold as professional librarians. Cole explained that though 
this was the lowest rung in the judicial ladder, Judge Brooks included important 
citations and other legal cases in his decision so that, even if this were to move 
up to the Supreme Court, his thoughtful and intentional decision could help 
prevent future judges’ internal biases from swaying their decisions. Cole also 
gave advice on doxing and how individual librarians can find personal lawyers to 
help protect their right to privacy via, I believe, The Merritt Fund, provided by 
the ALA, as the lawyers a library hires are not usually intended to represent 
individual employees but the library as a whole. 

 Tech Trends – Four library directors from Long Island discussed how to 
incorporate new technology into our libraries, giving practical advice for small 
libraries who may not have a large budget to purchase new technology. They 
discussed integrating AI into our jobs to help improve productivity, but warned 
against relying on and using it without fact-checking what it produces. They also 
advised not only checking to make sure that the AI is presenting accurate 
information, but also changing the words around to make the writing your own 
if you use something like ChatGPT to write up PR releases, program 
descriptions, or other publicly available information. They encouraged everyone 
to practice using ChatGPT or some other AI software to familiarize ourselves 
with it, as “it’s not going away,” and our patrons will be using it and will need 
guidance. The presenters also recommended libraries to train all staff in library 
tech; it’s okay to have one person as the designated tech person, but that all 
staff should be able to help patrons in the event that designated person is home 
sick or out to lunch. It’s bothersome for a patron who took time out of their day 
to visit the library and not be able to get the help they need that we should 
reasonably be able to provide. 

o Friday 11/3 
 Kind, but With a Spine – During this session, our presenter, Alicia Collumbell, 

went through the importance of setting boundaries and having confrontations, 
both with patrons and with co-workers. She encouraged us to reframe our 
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preconceptions about the words “boundaries” and “confrontation” and 
consider them both positives. We, as librarians, often feel we need to say yes to 
everything, but it can oftentimes cost us our mental health and lead to burnout, 
which is difficult to recover from. Collumbell offered tips on setting boundaries, 
including simple “if, then” statements, like “if you keep talking to me like/about 
that, I cannot continue helping you,” or “if you would like me to take over this 
program, I will need to some extra training.” She also discussed setting 
boundaries with patrons who overstay their information needs at the reference 
desk or discuss personal topics that we may not feel comfortable discussing, 
such as our families. She stressed that our boundaries may not be the same for 
everyone, that each boundary is personal and unique, and it’s important to 
consider that when you begin setting boundaries. I feel that Collumbell would 
make an excellent guest speaker for a training session for all the staff at BPL. It 
is often difficult to navigate those situations in a profession that has lacked and 
almost discouraged boundaries for a number of years. 

 Pushing Boundaries Without Pushing Buttons – Four Library Admin led a lecture 
on pushing boundaries with our communities without (un)intentionally pushing 
too far. I personally feel this lecture was little muddled. Rather than creating a 
collaborative presentation, each presenter wrote an independent section of the 
presentation, and I personally feel that the objective (ie, broadening the scope 
of your hesitant patrons’ understanding of their community and the world) was 
not really present in most of the lecture. This session also seemed more tailored 
to admin than lower-level staff. Had I known that, I probably would have 
attended something more relevant to my position, however, I do feel that it had 
some good takeaways. My main takeaways were the importance of being 
flexible and continuing to educate yourself on new DEI principles as a way to 
remain relevant to your community, and that if you have a program (or a policy) 
that you know will be unsuccessful, your argument should be grounded by facts 
and data, so your admin can make an informed decision about whether or not 
to change it. They also stressed the importance of letting go of your ego and 
that not every offensive behavior or statement was made with malice. 

 Get Them to Show Up – Two librarians who worked together at the Patchogue-
Medford Library (my hometown!) discussed their strategies for increasing 
attendance at their programs. These include calling up patrons to remind them 
of their registration, and, if you notice low registration, calling up patrons who 
attended similar programs in the past. They also recommended talking to 
patrons at/after programs and sending out surveys about the services the 
community would like to see in the library, and a service called DeepL that can 
translate fliers and information more accurately than Google Translate. At the 
end, they provided a list of their most successful programs, which included 
Touch a Truck (a career-learning program for children to meet various truck 
drivers and learn about their jobs – they also recommended hiring a radio DJ 
with a van, as they will provide music); cooking programs, fitness programs, and 
more. 
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 Beyond the Building – Three librarians from Oceanside Library gave a 
presentation on hosting programs outside of the library while their library was 
under renovation. They spoke about some really interesting and creative 
programs. They had a group of patrons meet at different restaurants (each 
patron paid for their own meal and drinks) – which was a great way to build 
public trust and interest in local restaurants and benefit local businesses with a 
connection to the library; after partnering with the local school, they had teens 
organize local park clean ups; for kids, they toured a restaurant as a career-
learning program; and they even hosted brewery tours and pretzel making at a 
shop. One librarian had a walking club to keep the older people in the 
community (or any adult who wanted to come) active, which is something I’ve 
considered doing at BPL. There was a question posed about insurance with all 
these events, and they said it depended on the institution, so I’m not sure if 
these are possible at BPL. But these are excellent ideas to keep in mind if the 
building project is passed and the library isn’t able to host programs on-site for a 
time. 

• Alex D. NYLA Conference 2023 
o Thursday 11/2 

 Keynote Address: We’re Gonna Win! Tools and Tactics for Change by Emily 
Drabinski - With no disrespect to the speaker, this was a glorified pep-talk; 
“Libraries are enduring institutions that instill literacy...” Libraries are great, 
keep up the good work... 

 Trade Show The trade show was a little tepid. I did look at every booth at least 
once, and circled back to talk to a few people; Blackstone Media was pushing an 
audiobook streaming service, that was a flat rate as opposed to pay per use, but 
I was under the impression we prefer pay-per-use. I grabbed a SourceBooks 
(civil service and other professional exams) catalog for Mary to peruse (she 
orders the 300s). I had a discussion with a gentleman from B&T about why so 
many of the items I find in Publishers Weekly are not available on B&T, and 
necessitating our ordering from Amazon. He thinks it may be the publication 
pushing smaller publishing houses. I grabbed a calendar that lists birthdays for 
children’s book authors & illustrators. I’ve begun using it to create a rotating 
display in the space above the display kids’ case. 

 Session 1: Weeding for the Utterly Fearless by Angela Newman 
• “Let go, not get rid of” was the major mantra. You can’t keep everything 

(there is not enough shelving in the world). A lot of what was said was 
common sense or at least common practice; 

• Everything in the Library needs to earn its shelf space. 
• Library materials should be in good condition. 
• Library materials should be accurate, especially JNF. 
• Items of enduring value should be retained, repaired, or replaced. 
• Use your ILS to run circulation reports. 
• Be transparent with the public. 
• Weed early, weed often. 
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• Know where to donate, sell, or recycle your weeded books. 
• I know we have a good Friends Group Book Sale system, but the 

discussions of de-spinning machines for better recycling was intriguing. 
The speaker library has access to one through the system office. 

• When in doubt, wait until next time. 
• Trust your gut. Nobody knows your collection like you. 
• There were discussions of series, and the possibility of a soft policy; first 

three in, most recent three, or something similar (first several being 
more important with kids' series). 

• “The past doesn’t change, the way we interpret it does”; consider pub 
date and authority. 

• We are not an archive, we are not a museum, it is okay to let something 
go, even if it is the last copy, chances are good it can be acquired 
through ILL. 

• *Do we have a policy for weeding memorial books? 
 Session 2: Rethinking Summer Reading by Courtney Tsahalis  

• The presenter is looking at studies that suggest everything we are doing 
in regard to summer reading is wrong; the summer slump is a myth, the 
patrons who participate are the ones who would already read anyway, 
outcomes do not justify the amount money many libraries spend on 
summer. 

• She suggests efforts should be redirected into year-round outreach, 
including with local community groups and businesses, and that 
coupons for local businesses are a better prize than “stuff.” “Strong 
partnerships enhance the reach of the library outside our doors.” 

• She also advocated for qualitative reporting; outcomes vs. #s. 
 I will say that NYLA was a good opportunity to network; I was able to catch up 

with Judith from UHLS, as well as Cathy & Trevor from Saratoga Library. It's 
always nice to talk shop with someone you haven’t seen in a while. 

• Lauren K. NYLA Conference 2023 
o Friday, 11/3 

 Session 1: Kind, But with Spine - This was a fantastic way to start the day, and to 
start my NYLA day. The presenter offered so many great tips and explained the 
‘why’ behind how constructive confrontation works. Setting boundaries are also 
something that I think all of us need to get better at doing, especially as people 
who work with the public on a daily basis. It’s really easy to get burnt out and/or 
develop compassion fatigue if we don’t set those boundaries and stick by them. 

• Constructive Confrontation uses the “if _______, then ______” 
approach. It’s more about giving a confrontational patron a choice to 
remedy their behavior. 

• To-do’s: Listen for what isn’t being said; Breathe; Pay attention to the 
patron, and be engaged with them; Lower your voice, and keep it calm; 
Watch your own body language; Call for backup. 
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• Boundaries: Are normal and healthy; Good, decent people set 
boundaries; Are an act of self-care. 

• What do our work boundaries look like? 
• Boundaries are pointless without real consequences, and follow-

through on those consequences.  
o If we set boundaries, that will lead to more constructive 

confrontation; for example, if a patron is yelling, being rude, or 
disrespecting us at the information desk:  
 “If you don’t stop yelling, then I can’t help you with your 

problem.” 
 “I understand your frustration, but what you want goes 

against our policies.” 
• If our boundaries are disrespected: Are we holding people accountable? 

Do we sound serious when we’re telling people that they have broken 
our boundaries? Have we clearly verbalized our limits to the people 
around us (co-workers, family, friends, etc.)? Did we assume that saying 
it once was enough? 

• Compassion Fatigue 
o Common tips include, practice self-care, reduce our social 

media use, etc. 
o Better Tips: Sit with the discomfort; Re-adjust our expectations 

(Adjust to reality! Not every patron interaction is going to go 
well, and we shouldn’t kick ourselves when it doesn’t); Set 
those Boundaries, and stick to those consequences! Let go of 
our overdeveloped sense of responsibility. 

 Session 2: Pushing Boundaries without Pushing Buttons - This session was eye-
opening, especially after the situation we faced with Drag Story Hour this year. 
It’s a reminder that sometimes just having books on the shelf can be triggering 
or controversial for some patrons. How do we deal with that? Where do we set 
those boundaries and take a stand, if we have to? 

• What does pushing boundaries mean to you? 
• Testing the limits 
• When boundaries are pushed too hard too often, that ends up pushing 

buttons 
• Boundary pushing has implications on multiple levels 
• Intentions don’t always come across well 
• Public Libraries have a social responsibility to serve our communities. 

How does that look when we’re talking about boundaries or buttons? 
• Libraries MUST stay relevant! 

o Change and be flexible 
o We are the place where some patrons experience or 

experiment with new technologies for the first time (AI, for 
example) 
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o Collections and Programming should always be changing and 
growing 

o Diversity, Equity, and Inclusion should also guide those changes 
o Social Justice? 

• Feelings are not Facts! 
o Relitigating (and ongoing court battles) 
o Concern Trolling 
o Emotional Caretaking 
o Unions 

• Practical, Tactical Leadership 
o Listen and Observe 
o Create a Sounding Board (people you trust, not necessarily 

within your staff), and Trust Your Gut 
o Document, document, document 
o Be Boring and Repetitive 
o Trust the Process 
o Release your ego, relinquish control 
o BIG DELEGATION ENERGY 

• Advice from a Recovering People Pleaser -- This was the most important 
section of this session for me. 

o The Power of Saying No 
o The customer is NOT always right 
o Learn to walk away or hang up the phone 
o Prioritize your own emotional, mental, and physical safety at 

work 
o If people don’t like your program or materials, don’t take it 

personally 
 Session 3: Get Them to Show Up! - My biggest takeaways from this session 

were: planning too far ahead can really inhibit our ability to react to current 
events/relevant topics, don’t be afraid to jump on the pop-culture bandwagon 
(i.e. Taylor Swift), and don’t forget to offer programming that people need, but 
won’t or don’t ask for. Also, I love the ideas of Touch-a-Truck and Cemetery 
Tours. 

• Strategies, Tips, and Tricks to Increase Attendance and Keep the 
Community Engaged through Programming 

o Use your library’s Mission Statement – or use the 3 E’s, 
Empower, Educate, and Entertain 

• Where can we get ideas? 
o Surveys (Project Outcome by PLA) 
o Social Listening (Social media) 
o New spins on old favorites (BINGO, but make it glow-in-the-

dark) 
o Talk to Everyone! 
o Notable anniversaries (virtual tours, etc.) 
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o Pop Culture trends – Taylor Swift, Jeopardy’s 60th anniversary is 
in 2024 

• But we plan so far ahead! This can prevent us from jumping on relevant 
topics in a timely fashion 

• Don’t forget things that people need, but don’t ask for 
• Planning Basics 

o Choose the right time 
 Avoid overlap with the community calendar, stay away 

from holidays 
 Poll your patrons 
 Combine forces with other organizations, especially for 

inter-generational programs 
o Jazz up your titles 
o Entice with your copy 

 Use action words (learn, discover, create) 
 Shorter is better 
 Is the newsletter shoppable? 

o Plan that Marketing! 
 Social media 
 Bilingual materials, digital formats, posters, etc. 

• Amp up Low Registration with Drastic Means (1 week out from 
program) 

o  Call the media 
o Call your patrons 
o eBlasts 
o Partner with schools and colleges/universities 
o Free Food, Door Prizes, Raffles 

• It’s okay to cancel a program if no one is signing up! – This is something 
I would have to discuss with Frank/Chris/Geoff before implementing 

• Contacts: Friends of the Library; Non-profits; Schools; Chamber of 
Commerce; Rotary Clubs; Senior homes; Art councils; Other libraries 

• Offsite events increase the chances that people will show up 
• Wallet-friendly events 

o Partner with CBO’s and Trade Schools (BOCES) 
o Ask for sponsorships (political officers?) 
o Negotiate those fees! 

• Make the program awesome! 
o Have a greeter 
o Add value with your makerspace 
o Cross-promote collections and services Hospitality has become 

a hot topic. 
• Greatest Hits: Touch-a-Truck! Dancing; Painting (arts council, murals)); 

Cooking (with a chef); Cemetery tours; Breweries? – I’m not sure where 
our Admin/BOT would land on this idea; Student performers; Blanket-
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making and other fabric arts; Pop-ups (help get rid of miscellaneous 
supplies) 

 Session 4: Beyond the Building - A lot of these ideas are things that we’re 
already doing, but it’s good to know that we’re on the right track, and to get 
additional inspiration, like the Book Baskets out in the community, and Anti-
Loneliness programs, and Community Cleanup Days. 

• Why? 
o Connect with the community, and form community 

partnerships 
o Run programs that you can’t run at the library proper 
o Expand the library’s presence and show people that we’re more 

than just books! 
o Form connections outside the building, and bring more people 

into our building 
o Host larger events that are impossible due to space restrictions 

within the library itself 
• Get started 

o Get approval (if needed) 
o Identify businesses, organizations, parks that would be good for 

programs 
o Determine a budget 
o Start contacting those locations 

• Adult programs 
• Know your audience 

o Speak to your patrons (especially frequent fliers) 
o Keep a lookout for new businesses opening in town 

• Parks 
o Walking clubs, personal trainers to show stretches, proper 

footwear, etc. 
o Dog Days of Summer 
o Zumba, tai chi, etc. 

• Alcohol - Big question for us; I don’t think the BOT or admin would allow 
this, and I know that the Town Parks are alcohol-free zones 

• Anti-Loneliness programs 
o Dine Around – different restaurants around town, each patron 

is responsible for their own food/drink 
o Trivia Night in the community 

• Children’s Programs 
o Celebrations, awareness days 
o Will everyone enjoy it? Is it Fun? 
o Restaurant chains (some offer tours, grants, or sponsorships) 
o Firehouse visits 
o Pizzerias 
o Marine Preserve programs 
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• Summer Reading at the Pool! 
• Teen Programming 

o Partner with local organizations 
o High School youth councils 
o Suicide Prevention program (September) 
o Community Service Hours 
o Community Cleanup days (partner with environmental clubs, 

can be an inter-generational program) 
o Meet teens where they are: 

 Go to clubs and classes 
 Connect with teens in places/ways that they will feel 

comfortable 
o Collaborate with teachers without increasing their workload 
o Collaboration can involve more than just teachers/librarians, we 

can reach out to other staff at the schools 
• Outreach 

o Bookmobile! 
o Back-to-school 
o Monthly visits to senior centers (book discussions) 
o Books to People 
o Daycares, Nursery schools 
o Participate in community events 
o Outdoor movies sponsored by local businesses 
o Book Baskets (free books in places where parents might bring 

their kids and need a distraction (laundromats, doctor’s offices, 
etc.) 

o Social media – Meet people where they are! 
• Sarah R. NYLA Conference 2023 

o Thurs, 11/2/2023 
 NYLA Membership Breakfast - Discussed new NYLA officers, ongoing business 

and financial statements, activities of the various NYLA sections. 
 Keynote address: We’re Gonna Win! Tools and Tactics for Change Emily 

Drabinski, ALA President - Emily’s keynote was inspiring and had a simple 
message: even though librarians exist in a world where our practices and efforts 
to defend freedom of information/freedom to read are being 
questioned/protested and our efforts to protect our communities from 
censorship are being thwarted, that we need to remember that libraries are in 
the right and that we will win against these forces. She acknowledged that the 
fight won’t be short, nor will it be easy, but perseverance, kindness, and staying 
focused on serving our communities will keep libraries moving in the right 
direction. She noted that institutions, by definition, persist and should not be 
passive but rather agents for change. 

 Trade Show/Exhibitor Hall Grand Opening - I interacted with a few vendors, 
some of which were services we already use/subscribe to (Libby, Kanopy, 
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Hoopla, Library Speakers Consortium, Creativebug), but I also interacted with 
some vendors with products I’d heard about but not interacted with before – 
notably one vendor of decodable books, which have been requested by patrons 
a few times at the children’s desk. 

 Tech Trends in Libraries 2024 - This session was presented by a few different 
librarians all working in public libraries on Long Island. AI in libraries is 
something I’ve been interested in and want to do more professional 
development on, so it was exciting to have it covered in this session. The 
presenters likened it to when the Internet hit in the 90’s - we must figure out 
how to educate patrons on how to interact with it (including general 
information literacy and how to navigate misinformation), and how to work 
WITH it, not against it. This involves teaching ourselves new tools like ChatGPT 
and understanding how they work. One item that struck me – the presenters 
noted that in terms of teaching our patrons new digital literacy tools and 
techniques, their number one piece of advice was that group classes or 
seminars are good but one-on-one sessions are absolutely necessary – perhaps 
a good reminder that we should revisit our tech help appointments at BPL? 

o Fri 11/3/2023 
 Kind, But with a Spine - This session focused on communicating with patrons 

using constructive confrontation. Various techniques and scenarios were 
discussed focusing on how to confront patrons without picking a fight and how 
to use non-accusatory language. I felt this session was more successful than the 
usual “dealing with difficult patrons” course through its focus on creating 
boundaries in the workplace, personally and professionally; a few points that I 
found insightful were: that establishing boundaries lets people know exactly 
where you stand (and to always use plain/simple language when 
communicating) AND that creating boundaries allows you to be safe and 
therefore able to take care of others more effectively. Holding people 
accountable for their behavior is the best way to ensure boundaries are 
respected. 

 When Streaming Services Fail, Libraries Prevail - This session was presented by 
Jesse Lemke, from Smithtown Library on Long Island. Jesse’s session focused on 
the importance of maintaining a robust physical film (DVD) collection, tying this 
into accessibility and equity for patrons and to the preservation of film as an art 
form. The accessibility/equity portion resonated – there's no place to “rent” a 
DVD anymore (including Netflix, which recently discontinued its mail service), 
streaming services continue to rise in cost and decrease their available content, 
and streaming services have begun to edit/censor existing films. Jesse also 
reminded us that 19 million Americans don’t have internet, and that rural 
Americans often pay premiums to afford even basic access to bad speeds 
(meaning, streaming is not an option even with Internet). Furthermore, 
streaming services leave many, many films and television shows behind due to 
rights issues. 
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 Memorable Tech Experiences on a Budget - Presented by Nick Tanzi from South 
Huntington Public Library. This session focused on budget-friendly ways to 
participate in popular tech trends such as virtual reality (VR), augmented reality 
(AR), 3D printing, wearable tech, and artificial intelligence (AI). It was 
recommended to focus budget dollars on tech that fits into these categories 
(preferably more than one): convenience, speed/productivity/ and novelty 
(something they’ve never seen before). The library can act as the “great 
equalizer” in navigating the “disruptive” period of new tech – such as the period 
we’re in now with AI tools. Many suggestions were given for tech during this 
session, but some ideas/products that might be neat to incorporate at BPL: 
mobile app versions of VR and AR platforms; mobile or app-based 3-D scanning 
(e.g. Qlone), Zoom or Telehealth friendly spaces (for brief video calls); 
inexpensive AR options (Merge Cube/headset, Quiver Vision). This session, 
similar to the program I attended on Thursday, emphasized the importance of 1-
on-1 tech appointments and libraries’ role in “demystifying” new tech. 

 Beyond the Building - Presented by Michelle Samuel, Deborah Keehner, and 
Gabriella Trinchetta from Oceanside Library on Long Island. The Oceanside 
Library has experimented with many different types of out-of-the-building 
programs. Unfortunately, many of these would not really work at BPL because 
they ask patrons to cover the cost of their outing (such as a meal at a restaurant 
or a drink at a brewery). Despite that, I did see some potential ideas in working 
with community businesses like Brewtus Coffee, for example, to do coffee 
tasting, or even a tour of a local brewery like Warbler Brewery to view how the 
beer is brewed (as more of an educational experience rather than a social 
outing). For children's programming they visited places like the fire house, local 
candy store, and a pizza shop (parents always present/participating). They 
suggested providing small bins of books for local businesses like hair salons, 
doctor/dental offices, laundromats, etc. - this was something that might be 
more BPL’s speed. Overall – interesting, inspiring, but many of these examples 
wouldn’t really work in our community. 
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11/6/23 

Subject:  After action report to NYLA on 11/3/23 

 

1. Thank you for the opportunity to attend the NYLA conference.  Two staff members from Circulation, 

Laura Seidel and Sylvia Taylor, attended the conference on 11/3/23 and attended two training 

overviews as well as walked through the vendors.   

2. Training/Vendors Attended. 

a) “Big Glitter and Patron Privacy” presented by Betsy Halvorsen and Kelly Harris.  “As our digital 

world expands it seems our right to privacy is shrinking. Patron privacy is imperative to providing 

unfettered access to information for our users. As Library workers what is our responsibility to 

protect the privacy of our patrons and what can we learn from "Big Glitter" (yes, glitter) to help 

us ensure patron privacy is protected?” 

i. The presentation started out with how a big Glitter company is an expert at protecting patron 

privacy.  The company was interviewed by a large newspaper and they excelled at stating that 

yes they knew what their patrons used glitter for, however they would not divulge any 

particular user.  This has led to the creation of some conspiracy websites speculating on who 

the biggest user of glitter is. 

ii. After gaining our interest, we discussed the NYS Civil Practice Laws and Rules 4509 Library 

Records.  This is our Library Bill of Rights and can be found on the ALA websites.  As library 

workers it is our responsibility to “do no harm” which means to protect the rights of patrons 

and not share what they read as well as not provide data to law enforcement without a court 

order.  Some of the takeaways are below 

1. Youth and Adult patrons need to be treated with the same respect and courtesy of privacy. 

2. There are gray areas that we must use our common sense with, ie, telling parents what 

titles their toddler/elementary school age child versus what their pre-teen may have 

checked out.  You can always give number of books, but not the titles.  What if the pre-

teen is researching gender identities and is not ready to come out? 

3. Librarians receive focused training on patron privacy. It was discussed that often clerks do 

not reserve the same level of training. Add more patron privacy training to our onboarding 

process. 

4.  Self service hold shelves do violate patron privacy if the names of patrons are associated 

with the items. 

5. Sometimes not knowing what the patron printed out or checked out is the best solution.  

Sometimes an innocent statement such as “I read that book and recommended it to the 

patron such and such” is violation of the law.  

6. Patrons tend to share private information with us when they are lonely and have no one 

else to talk to.  We need to protect that and not share amongst ourselves and remember 

that you never know who is listening. 

7. When you get asked for a hold pickup title by someone other than the patron simply state 

that you don’t have title in front of you. 

8. Linking accounts violate 4509 and should not be used. 

9. Patron information is like glitter once it is out it is everywhere! 
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b) “The Challenge of Workplace Bullying in Libraries” presented by Carol Anne Greary.  

“Literature and studies on bullying in the workplace have shown that 40 to 50 % of workers 

experience or witness bullying in their work environment. This program will look at the 

challenge of workplace bullying, definitions, survey results of incidences in libraries of 

workplace bullying before and during the Covid-19 pandemic and ways it can be addressed 

with policies and practices that promote positive and productive workplace environments. 

Bring your questions and concerns and let us learn together how we can raise awareness on this 

important topic.”  We expected that this presentation was going to be about how to address 

workplace bullying however it was a statistical gathering of data.   

c) The following vendors we were interested in and gathered information. 

i. ELM USA.  We currently own the Auto-Smart dis repair machine.  The machine has many 

pieces, needs consistent cleaning and drying and is starting to rust in places.  They offer an 

ECO Pro 2 which is smaller, quieter and more portable.  

ii. Image Integrator LLC.  Zeta Scanner: This is a book and magazine scanner that looked like 

something that might be advantageous to our patrons. 

iii. CSEA.  They sent us back with small notebooks to give to our union president. They have 

since been handed out to union members.  

3.  Thank you for the opportunity to attend. 

 

v/r 

Sylvia Taylor Circulation Supervisor 

Laura Seidel Collection Maintenance Supervisor 
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NYLA Conference 2023 

I attended the 2023 NYLA conference Revive, Refresh, Rekindle on Thursday, November 2, 2023. Local 

conferences such as NYLA provide me with an opportunity to see the breadth of the profession within 

the state and I am able to discuss innovation and collaboration with colleagues that would otherwise not 

take place. I appreciate the opportunity to have participated. 

 

This year, I meet with vendors and collaborators to explore several products and solutions that have the 

potential to improve community services and library productivity. Three highlights from the trade show: 

 

 FE Technology showcased a self-check kiosk that sat on an adjustable pedestal. The hydraulics 

used were similar to ergonomic or standing desks in that it was adjustable to accommodate 

persons of varying heights and needs. While ergonomic desks are common technology, this was 

the first time I had seen the technology paired with self-service kiosks. FE Technology also offers 

a unique solution to hold shelves which allow hold items to be returned to any shelf. The 

software identifies the shelf the item is located on and relays this information to the person 

picking up the item. No personal identifiers are used on the physical items protecting patron 

confidentiality.  

 Interactive collection maps that integrate with websites, digital signage, and the catalogue was 

demoed by StackMap. This was a vendor that I planned on visiting to see how the software 

could help analyze physical space for shifting and construction. I was impressed with the initial 

demo and even outside of a capitol project can see the benefit of mapping locations or books 

within a collection. I am interested in exploring the software’s ability to identify and 

communicate available computers or study rooms to patrons through the website or a kiosk. 

 Library of Things collections are inherently challenging to manage from shelving and secure 

storage to the promotion, circulation and return. I visited two vendors who offer LOT solutions. 

Assabet Interactive and LibCal’s Lending Hub. Both offer premium experiences for patrons 

looking to reserve inhouse equipment, LOT items, and Museum Passes. Quick filtering and 

reservations that can be made through the library’s website make services like these appealing.   

 

Philip Berardi 
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The Marketing Automation Playbook
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The Marketing Automation Playbook for Public Libraries patronpoint.com

Integrated Library Systems (ILS)

Your ILS is essentially a transactional system allowing your customers 

to check out your content. We firmly believe that libraries should take 

their ILS and then add on specialist, best-of-breed solutions that tightly 

integrate with the ILS. Examples of this are mobile applications, events 

registration systems etc. Patron Point has developed robust real-time API 

connectors for all the major ILS in the marketplace, meaning that ANY 

library can work with Patron Point, irrespective of which ILS you have and 

benefit from the best solution in the marketplace. We sync with the ILS and 

so can do things like create and update records in real-time.

Marketing and patron engagement are very important functions within 

a library and if/when you change your ILS, you do not want to have to 

start over with building marketing engagement histories of customers 

and learning new systems. With Patron Point, we would just redo the 

connectors on the back end to your new ILS and you carry on using our 

platform as normal.

Other Systems

Integrations are a key component of Patron Point and we’re constantly 

striving to include new integrations and functionalities. 

Many of our customers bring in data from eBook platforms, digital 

resources, events registration systems, PC and room bookings etc. We 

also migrate data and subscriber lists from newsletter services such as 

NextReads, Constant Contact and MailChimp.

We work with all major form builders (e.g., Wufoo, Formstack, Gravity) 

and content management systems (e.g., WordPress, Drupal). Patron Point 

also includes numerous native integrations, including SalesForce, Google 

AdWords, WebEx and GotoWebinar and many more.

Integrations are a key component of Patron Point and 
we’re constantly striving to expand our partner networks 
to include new integrations and functionalities.
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The Marketing Automation Playbook for Public Libraries patronpoint.com

Proven ProgramsTM

Having a great platform is one thing, but Patron Point goes way beyond 

that. Since our sole focus is in library marketing we are experts and our 

team have developed a range of proven techniques and tactics used 

successfully by hundreds of libraries around the world.

Our Proven Programs are campaigns and workflows proven 

to work throughout the customer lifecycle from attracting and 

onboarding new customers, to a range of proven concepts that 

will engage and inform them,  through to retaining them as 

customers and renewing their membership. All of the Programs 

are available to all of our customers and can be used to help  

them meet their strategic goals.

Attract—Nurture relationships with non-patrons to grow 

your cardholder numbers. Import email lists or use the email 

addresses you gather at events and via newsletter sign ups. 

eCard—A flexible and fully integrated online library card 

registration solution that harnesses all the power of the 

automation platform. 

Verify—Our powerful Identity Verification solution that can 

be combined both with online registrations and card renewals. 

Transforms your processes removing the need for most 

customers to bring proof of ID/address into the library to  

join or renew their membership.

The Programs
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Welcome—A series of automated emails consistently welcoming new 

patrons, giving them a great first impression of the library and inviting 

them to try out the full range of services your library offers.

Engage—Get your customers engaged with your digital content by 

targeting them based on level and dates of usage, getting the right 

message to the right audience at the right time.

Recommends—Beautiful, automatically created, opt-in reading 

recommendation newsletters based on new titles added to your 

catalog so customers can place holds on the items and get to the front 

of the queue for their favorite new material.

Promote—Increase library event and program attendance with 

monthly automated email campaigns  highlighting upcoming sessions.

Patron Notices—Turn your boring, text-based ILS notices such as 

holds pick ups, overdue notices etc. into branded, cross-promotional 

marketing tools promoting events, collections or new services.

Newsletters—Take the traditional library newsletter to a whole new 

level. Dynamic content gives patrons personalized versions of the 

newsletter based on their preferences, interests and activities.

Winback—Automatically target patrons based on a period of 

inactivity at the library to tempt them to re-engage and track their  

re-engagement via Patron Point.

Rising Adult—Use date of birth to automatically target teenagers and 

promote the value of switching up to an adult library card as they come  

of age. 

Fine Free—Use data to segment your customers to communicate your 

library going fine free and use fines data to message those customers 

where fines can be waived on overdue items.

Anniversary—Use a milestone such as birthday, registration date or card 

expiration date to promote what your library has to offer and provide the 

opportunity to update contact info, preferences, and more.

Surveys—Engage your community and ask them for their views and 

opinions. Their responses are saved within Patron Point so you can 

segment the audience based on their responses and re-engage them later.

Renew—Provide an attractive email sequence that reminds patrons of 

upcoming card renewal. This sequence is proven to retain patrons by 

communicating a series of customized messaging in an automated way.

Reinstate—Automatically target cardholders whose cards have expired 

to re-engage them and turn them back into active cardholders again 

via a series of drip campaigns aimed at understanding more about their 

interests and re-educating them about all the great programs, content  

and services on offer at the library.
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Patron Point
Subscription Agreement

Presented to: 

​2023-11-10
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Patron Point® Subscription Agreement with Bethlehem Public Library‌, 2023-11-10​

Version 22005

This Subscription Agreement ("Agreement") by and between Bethlehem Public Library, a public library with its main 
office at 451 Delaware Avenue‌, Delmar , New York, 12054(the “Library”) and Patron Point, Inc., an Ohio domestic 
business with its principal office at 6605 Longshore St, Ste 240 #1014, Dublin, OH 43017-2774 USA (“Patron Point” 
or “We/we”), and collectively as (“us”) as follows:

Patron Point agrees to deliver, in a timely and professional manner, the programs and services as described 
“Subscribed Services” section below:

Subscribed Services
Included in the Library’s subscription (“Subscribed Services”) are the following :

Access to Patron Point Marketing Automation System
A fully-functional marketing automation system designed for performing customized responses based on user 
activity and interests.  The Library’s subscription includes all updates, releases, improvements, and corrections to 
Patron Point during the term of this Agreement.  Patron Point will provide access to the system for an unlimited 
number of system users with full technical and user support throughout the term of subscription.

Set Up/Configuration
Patron Point will configure the Library’s dedicated instance, analyze data requirements, perform initial database 
configuration and data load, and train staff on system features and functions.

Ongoing Data Management.
Patron Point will perform regular updates of ILS and applicable data sources for the purpose of supporting 
marketing programs and triggering automatic messages to patrons based on activity and/or preferences. 
Additional data sources can be added as needed by subscribed programs or customer needs at no additional cost.

       Patron Sync™ 
Real time data interface available for select ILS and other third party systems

       Patron Point Verify™
Patron Identity Verification service for the purposes of confirming patron residency in Library service area

       SMS 
The ability to use Patron Point to send text (SMS) messages directly to contacts.

       Patron Point Recommends™ 
Reading recommendation newsletter service 

2
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Patron Point® Subscription Agreement with Bethlehem Public Library‌, 2023-11-10​

Financial Terms
The Library agrees to the subscription fees and will be invoiced as indicated below. The invoice for the first year 
annual subscription fees, any one time fees, and applicable taxes will be issued within 30 days of the Effective Date 
(as defined later in this Agreement). Invoicing for any one-time charges or prorated subscription fees (if any) will 
occur on or near the first of the month after changes in the Library’s subscriptions have occurred. 

Initial term ​3 Years​

Number of email addresses ​15182​

Number of instances ​1​

Effective Date ​​ ​2023-12-01​

One time fees Price Discount Subtotal

Patron Point Set Up $5,000.00 70.00% $1,500.00

Recommends Set Up $1,000.00 0.00% $1,000.00

SMS Set Up $1,000.00 0.00% $1,000.00

Verify Set Up $1,500.00 0.00% $1,500.00

Annual

Patron Point Subscription $6,900.00 0.00% $6,900.00

Patron Sync $1,000.00 0.00% $1,000.00

Recommends Subscription $1,185.00 0.00% $1,185.00

SMS Subscription $1,000.00 0.00% $1,000.00

Verify Subscription $1,500.00 0.00% $1,500.00

Transactions (Carrier Fees will be added to SMS Transactions)

SMS Transactions $0.01 0.00% $0.01

Verify Transactions $0.30 0.00% $0.30

Total Year 1 ​$16,585.00​

3

Total Years 2 & 3  $11,585.00 each year 
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BETHLEHEM PUBLIC LIBRARY 

STUDY ROOM USE POLICY 

Policy adopted by the Library Board of Trustees, April 7, 2004 
Policy revised February 17, 2009 

Policy revised December 14, 2015 
 
 
 
Bethlehem Public Library provides four study rooms as a service to library users.   
 
Each study room has a posted occupancy limit.  Usage may not exceed the posted occupancy. 

 
Study room A accommodates up to 6 users. Study rooms B and C accommodate up to 3 users 
each. The meeting room with the Smart Board accommodates up to 8 users. 

 
Patrons using the study rooms agree to the following: 

 
• Study rooms are available on a first-come, first-served basis; reservations will not be 

taken for most rooms.  The Smart Board meeting room may be reserved during 
select times under the guidelines of the meeting room policy. Preference for all 
study rooms may be given to library card holders. 

• Patrons wishing to use a study room must register at the Information Desk. 
• Patrons may use a study room for one hour. This time may be extended if no one is 

waiting. Extended time expires as soon as another request for the room is received. 
• Patrons will be assigned the smallest room that will appropriately accommodate them, 

based on availability. 
• Study rooms close 5 minutes before the library closes. 
• Children under the age of 9 must be accompanied by an adult while in a study room. 
• The Library reserves the right to allocate a study room for a Library-sponsored 

program or meeting. 
 
Study room users must abide by the guidelines in this policy, the library’s Patron Conduct 
Policy, and all instructions from library staff. 
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