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BCN-TV STUDIO PROPOSAL 

From 6-8pm, the board discussed additional details regarding possible changes to BCN-TV 

studio services and heard feedback from the public. Submitted written comments are attached. 

 

No board action was taken. 

 

Recorded by Geoffrey Kirkpatrick, library director 

1 of 1 



BCN-TV 
Proposal for changes to public access television 
services provided by Bethlehem Public Library 



Key Points 
■ Keep BCN-TV channel 
■ Town of Bethlehem, Bethlehem School District, and Bethlehem Public Library continue 

to be eligible to access PEG funds 
■ Studio Manager remains in dedicated BCN-TV studio position, 15 hr/week part-time 

position hired, continuous assessment of needed staffing 
■ Cablecasting/scheduling equipment and staff work areas move upstairs to the library 

mezzanine office 
■ Training and certification program is implemented for current show producers and other 

members of the public 
■ Studio becomes public space that can be booked for video production, audio projects, 

photo editing, podcasting, etc. 
■ Gradual reduction of staff availability for video production and 

editing services through Summer 2018 



Keep BCN-TV channel 

■ Continue to provide an outlet for public, education, and government programs on a 
locally controlled channel for cable subscribers 

■ Provides a free-speech outlet on cable TV 

■ Scheduled shows, government meetings, and the community bulletin board are 
available via cable TV 

 

 



PEG funds 

■ PEG funds are accessible to the Town of Bethlehem and Bethlehem School 
District for capital needs associated with recording meetings 

■ PEG funds are available to the library to equip the new studio makerspace, as well 
as any associated necessary work to move staff space to library office areas 

■ Less expensive equipment in the studio space means more and different equipment 
is available to the public, including items to check out through the Library of Things 

 



Staffing 

■ Studio manager will assist in the transition from staff-produced shows to self-
production and editing 

■ Part-time position will be necessary in order to take in shows and schedule 
programming, allowing more time for the Studio Manager to dedicate to direct public 
service 

■ Existing Public Services staff cross-trained for channel and studio 
functions to improve organizational stability 

■ No staff provision for increased recording of library programs 



Staff functions moved to office areas 

■ Moving cablecasting/scheduling/community bulletin board equipment to staff 
areas helps to relieve cramped studio space 

■ Provides a less isolated working environment for staff 

■ Enhances integration of studio staff into the Public Services Department by being 
located with coworkers 



Studio Makerspace 

■ Badly needed space is dedicated to public use 

■ Usable by patrons for most of the library open hours, including nights and weekends 

■ Provides opportunities for community to explore audiovisual technology 

■ Fulfills educational role of the library as included in the long-range plan 

■ Allows flexibility in outputs of the studio - use defined by the public 

■ Some existing equipment relocated to the makerspace from the library, freeing up 
more room in the library proper 

 



Studio Makerspace – cont. 

■ More access for all community members 

■ Potential to increase support for school curriculum 

■ Increased digital literacy in the community - as outlined in the NYS library Vision 
2020 plan 



Implementation Schedule 

■ Winter to early Spring 2018 
– Focus on channel schedule 
– Hire part-time position 
– Develop training materials for new staff  
– Train new staff and cross train existing staff 
– Board explores revised Public Access Television and Studio-related policies 

■ Spring 2018 
– Move office space and necessary equipment upstairs to mezzanine in concert with HVAC 

renovation project 
– Install new equipment in Studio Makerspace 
– Train Public Services staff on new equipment 
– Begin to develop certification program and training materials for the public 



Implementation Scheduled  – cont. 

■ Summer 2018 
– Soft roll out of community production training 
– Focus on existing show producers 

■ Fall 2018 
– Full implementation of Studio Makerspace 
– Begin evaluating studio services 

■ Summer 2019 
– Formal board evaluation of service to be included in the new long range plan 
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